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Manual Council Information: 

A.
School Governance

      The Manual Council will consist of teachers and staff members from every department in the school that have been nominated and confirmed by their fellow team members. In addition, there will be one principal appointed member of the committee, one parent, and one community member. We will explore adding an additional position on the Manual Council for a member of the McAuliffe at Manual middle school opening in 2016-2017. We will also be securing a permanent position for a member of Manual High School’s staff on McAuliffe at Manual’s governing body. The Manual Council will meet monthly to discuss topics including day-to-day operations of the school as well as planning for the future of Manual. The Manual Council will also approve the UIP, budget and other legal obligations as mandated by DPS. The minutes of the meetings will be emailed out to the staff after each meeting per the approval of the other members of the staff.  This Manual Council will serve as the merged SLT and CSC in order to better streamline our activities. The principal will call additional meetings to address pressing needs for the school as well as seek the Council’s guidance on topics such as the quarterly needs assessment, innovation plan updates, and budget issues. The principal will seek approval to sign off on the year’s budget from the Manual Council as well as any changes to the calendar, hiring process, and innovation plan but will continue to hold the final decision making power.

Waiver Language:

Manual High School will establish a Manual Council that combines the Collaborative School Committee (CSC) and the SLT. The CSC will comply with State Law on School Accountability Committees. The membership of the CSC will include 13 voting members determined through the following process.

Positions assigned by the principal:

· 1 Principal

· 1 Principal appointee (from faculty)

· 1 Community Member

· 1 Parent

Positions nominated by department vote (serving 1 year terms):

· One teacher representative from each department (Math, English, Social Studies, Science, SSPs, Electives, Counselor, Special Education) 

The CSC shall have the following responsibilities:

· Meeting at least once a month

· Recommending final candidates to DPS for the principal position (when a vacancy exists)

· Providing guidance and recommendations to the principal regarding all responsibilities of the CSC and SLT detailed in Policy BDFH in addition to the following:

· Approving the school’s annual budget

· Determining and approving the school’s master calendar and schedule
· Making recommendations regarding the school’s curriculum and instruction, culture and behavior, services for special populations, and use of school facilities

· Note that meeting may be added on a need to meet basis. This generally happens during budget and scheduling season. 

Meeting Agenda and Notes 9/15/2020. 

Meeting at 4pm Meeting link: https://meet.google.com/gjh-frhm-vuh 
I. Introductions and Roll Call

a. Principal: Joe Glover (present)

b. Co-Chairs: Serina Montoya (present), Scott Esserman (not present)

c. Department Representatives: Britni Mushrush (present), Carissa DeGregori (present), Alina Acosta (present), Ben Butler (present), Brandon Hamlett (not present), John Goe (present), 
II. MC mission, vision, objectives for the year

III. Confirming Reps for departments for 2020-21 school year

a. Each representative has met with their department and has been voted this year’s representative
IV. Budget update
a. All schools will be funded at their projected PPR per district announcement
V. Staffing update
a. Hiring a teacher assistant
VI. In person return update and DPS 5 Plan
a. Basic review of plan and planning a special review when it is completed

b. MC members questions, feedback, considerations
VII. MC recruitment efforts

a. Recruiting more parents and community members
b. John Goe, Alina Acosta and Carissa DeGregori have volunteered to work on recruitment, marketing and will be coordinating with Shanti and Gabby on social media and newsletter info to go out to parents and the community. 

